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INTRODUCTION

The purpose of the Charles H. Bullock Elementary School Safe Routes to School (SRTS)
Travel Plan isto identify measures including both infrastructure projects and programmatic
activities aimed at improving and/or encouraging walking and biking to school. These
measures will serve aspart of an implementable action plan which, when carried out by the
school community and its partners, will encourage more Bullock students and parents to
walk, bike or otherwise engage in active ways to getting to school. This travel plan will focus
on the area within a one mile radius of Bullock Elementary School (Grades K3 5).

Bullock Elementary Schooli s one of 10 schools in the Townshi
to School (SRTS) ProgramlIn 2008, the Township of Montclair, through its SRTS Task Force,

applied for and received funding through NJDOT for the developmentof t hr e e ( i&) EOds
district-wide Safe Routes to School program (Engineering, Encouragement and
Enforcement). The Montclair SRTSTask Forcéd s gmasa

, . L Montclair Montclair
to augment their non-infrastructure application by

Elementary Middle
Schools Schools

expanding t he program i nto al |

elementary and middle schools. As part of this effort, the |, Bullock 1. Glenfield
Township selected a consultant team lead by The RBA | 5 pgradford | 2. Mount
Group and assisted by Arterial and Meadowlink TMA | 3. Edgemont Hebron
(project team) to conduct SRTS workshopsand develop | 4. Hillside 3. Renaissance
travel plans. The travel plans stemming from the |- Nishuane at Rand
workshops compliment the work already undertaken by 6. Northeast

the Montclair SRTS Task Forceand reflect the Towns h 5 p76 Watchung

desire to create safer, healthier, active and sustainable school environments town-wide.

In developing the Bullock Travel Plan, the project team confirmed preliminary walking and

bicycling routes and analyzed the basic elements required for safe walking and bicycling
routes. Information was gathered from local stakeholders & staff, parents, as well as
community members such as the Township Engineer, local police, health and bicycle
advocates, board of education transportation representatives, and local crossing guards
through interviews, travel surveys and the community workshops. In these workshops,
stakeholders worked with the project team to identify existing barriers that limit walking and

biking and opportunities that could prompt an increase in walking and biking to the school .
The results of this collaboration is a list of potential projects and/or activities (action items)
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intended to make walking and biking to Bullock a safer and more appealing option than
taking the car.

The Bullock Elementary SchoolTravel I an acti vel y pr o meutcessful BRTS
program & engineering, education, enforcement, encouragement, and evaluation. These
categories provide the framework for the action items identified in the plan. At the
conclusion of the project, the goal is to have the school community take an active role in
improving their SRTS program goals for getting students to and from school safely using
active modes of travel. This Travel Plan should beadopted by the school and updated on an
annual basisto reflect changes in priorities, leadership and conditions.
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MONTCLAIR SRTSTEAM AND PARTNERSHIPS

A key element in the planning
process wasfor the project team
to foster partnerships within the
school community. The first goal
was to establish a SRTS Team ™
Leader at each school. The
project team worked with the

SRTS Team Leader to gin a
better understanding of the

challenges families face in
getting their students to and

from school safely. In working

with closely with the SRTS Team
Leader, the project team was able
to set the stage for the Team BU"OCkWOFKShOIO

Leader to move forward on his own and maintain ownership of the SRTS program Each
SRTS €am Leader was given several tasks:

1 Prepare an introductory letter/email to inform parents of the SRTS program and the
need to fill out the parent/caregiver survey.

1 Disseminate survey.

1 Identify for the consulting team the major routes to the school, and any important
issues related to arival and dismissal.

1 Coordinate workshop locations, times, distribute flyers and prade snacks the day of
the workshop

9 Collect data from the school via theStakeholder Interview Sheet .

1 Invite stakeholders to the workshop meeting.

9 Discuss andbrainstorm with the project team any incentives to use for encouragement
throughout the year.

1 Attend the workshops as a participant/parent and share thoughts and concerns.

1 Attend the classroom presentations conducted with students by the project team, if
possible.
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Having established the SRTS Team Leaderthe project team needed to assemble active

community groups and organizers whose missions and abilities complement the goals of

the Montclair SRTS Program in the hopes that they will be able to support and sustain the

SRTS program over time. These local stakeholders were continuously invited to be a part of
each of t he s c h ®ohe Bulotk Elementarg $chopl SRITS s .
Partner Organizations List includes:

the development of

Bullock Elementary SRTS Partner Organizations

Organization
Bullock Elementary
School

| Contact
Nami Kuwabara, Principal
P:(973) 509-4255
E:nkuwabara@montclair.k12.nj.us

Role/Responsibility
Programmatic Activity and
Implementation

Bullock Elementary
School

Lisa Siegarte| SRTS Team Leader,
Health and Wellness Committee
E:healthandwellness@bullockpta.org

Programmatic Activity and
Implementation

Bullock Elementary
School

Dina Aronson and Jennifer Gannett
Health and Wellness Committee
E:healthandwellness@bullockpta.org

Programmatic Activity and
Implementation

Bullock Elementary
School

StaceyCermak PTA President
E:ptapres@bullockpta.org

Programmatic Activity and
Implementation

Montclair Township

Alex Kent,Safe Routes to School
Coordinator

P:(917) 841-1516
E:akent@montclairnjusa.org

Programmatic Activity and
Implementation

Montclair SRTS Task
Force

Janice TalleyTownship Planner,SRTS
Task Force Coordinator
P: ©73) 509-4953

Township SRTS Coordination

Montclair Township

Kimberli Craft, Township Engineer
P:(973) 509-5707
E:kcraft@montclairnjusa.org

Engineering Project Implementation

Montclair Police
Department

Sergeant Stephanie Egnezzo, Traffic
Bureau

P:(973) 509-4718
E:segnezzo@montclairnjusa.org

Safety Education, Enforcement, and
Crossing Guard Assignment

Montclair Board of
Education

Felice Harrison, BOE Special Projects
E:fharrison@montclair.k12.nj.us

BOE SRTS Coordination

S\ProjectJ458800 Montclair SRTS Wwdgs\ Travel PlandBullock Travel PlABullock Travel Plan3-13.docx Page |6



mailto:nkuwabara@montclair.k12.nj.us
mailto:healthandwellness@bullockpta.org
mailto:healthandwellness@bullockpta.org
mailto:ptapres@bullockpta.org
mailto:akent@montclairnjusa.org
mailto:kcraft@montclairnjusa.org
mailto:segnezzo@montclairnjusa.org
mailto:fharrison@montclair.k12.nj.us

Montclair Safe Routes to School Program
Safe Routes to School Travel Plan & Charles H. Bullock Elementary School

Organization
Montclair Board of

| Contact
Gisela Aultmon, Transportation

Role/Responsibility
School Bus Coordination

Educationd Manager

Transportation P: (973) 5094055

Office E:gaultmon@montclair.k12.nj.us

Meadowlink Nora L.Shepard , SRTS Program Travel Plan Implementation,

Transportation

Manager

Programmatic Activity, SRTS Program

Management P:(201) 939-4242 Assistance/Resource, Grant Writing
Association E:nshepard@ezride.org Assistance
Meadowlink Ryan Cerbone Associate, Safe Routes | Travel Plan Implementation,

Transportation

to School Program

Programmatic Activity, SRTS Program

Management P:(201)939-4242 Assistance/Resource, Grant Writing
Association E:rcerbone@ezride.org Assistance
Voorhees Leigh Ann Von Hagen, Research Web-based resources Technical

Transportation
Center/NJ SRTS
Resource Center

Specialist
P: 848) 932-7901
E:srts@ejb.rutgers.edu

Assistance, SRTSdtognition
Program, Helpdesk assistance and
SRTSTools, Tips and Training

Safe Routesto
School National
Partnership

Laura Torchio, NJ Advocacy Organizer
P: @73) 783-5939
E:laura@saferoutespartnership.org

Advocacy, Event and Encouragement
Activities, Policy Change Best
Practices & Technical Assistance
Publications

Bike&Walk Rika Alper, President Advocacy, Event, Educatiorand

Montclair P:(973) 866-5028 Encouragement Activities
E:info@bikewalkmontclair.org

NJDepartment of Elise BremerNei, NJDOT SRTS State SRTS Program Assistance; Nen

Trangortation - Program Coordinator Infrastructure Grant Funding

SRTS P:(609) 530-2765

E:elise.bremernei@dot.state.nj.us

Essex County
Planning
Department

David Antonio, County Planner
P:(973) 226-8500
E:dantonio@essexcountynj.org

SRTS Program Assistance

Essex County Board
of Chosen
Freeholders

Brendan W. Gill, Freeholder, Districb
P:(973) 621-4479
E:baill@freeholders.essexcountynj.org

County SRTS Coordination
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SCHOOL PROFILE

School Description

The Charles H. Bullock Elementary
(formerly known as Rand Elementary
School) is a rewly constructed school
facility located at 55 Washington Street in
the EIm Street/EImwood neighborhood in
the southern section of tow n. This section
of Montclair is known as Montclair Town
Center and is the central commercial
district of Montclair, running along
Bloomfield Ave. for more than a mile from
the Glen Ridge border to Mountain

Avenue. The school is bordered by two
county routes, Bloomfield Avenue (CR506) At-grade rail crossingalong Grove Street near Walnut Stre
to the north and EIm Street/Grove Street (CR669) to the west, which serve as important
regional connectors to Route 280, the

Garden State Parkway, and Route 3.

Bullock is part of the Montclair Public
School District and has a school
population of approximately 443 students
in grades K-5. In Montcl ai rds

school system, all schools have a theme.
Bul | octd@mne is OEnvironmental
Scienc&d whi c h pl ays i nto
construction as a 0gr
environmentally conscious school
environment.

Front entrance and driveway orWashington Street
The primary entrance for students walking or bused is located along Washington Street

across from the f ac uMaply @ SchosliLdcationsidentip es kely featuges | ot .
of the school neighborhood such as the location of crossing guards, primary and secondary

walking routes and crosswalks.

S\ProjectJ458800 Montclair SRTS Wndps\ Travel PlansBullock Travel PlaBullock Travel Plan1-13.docx Page |8



Charles H. Bullock Scho
R > é —\0 ¥y EKOUQH m'p";"‘hé-{’-
% - { Yo ¢
S o e % & w%‘x e ’280 ft ¥ 9 Mm W A -
Sy *' S 'fﬂ,b °§ & d\\)ﬁ S = & §, a / A’ £ A p o
z 1 %, & a L v 3 K 3
< 4, é ?\ 7 QG / A § o2 ]
"Pﬁb t oE '\e ‘ Woodman  § & A J |
Ston I \) e & > Ficid 3 # 4
‘; ‘ & 5\ & < ant, |
3 & A &) & 6, Glong, ‘
2 s i e} o . ey,
o o3 < sg e > ,‘fv %4 hur s, / " |
= a2 K :
< KIS &t § \. b e
{38/ F NS .
4 <& )
i) o/ S 2
& 2 ) :
a“'a, N d é " € ./ ; ‘ |
& Ky e é';' & Ho, E g, § |
Oug ey < |
¢ VAl |
o
2
Q3
C,
&,
org St %
|
S a-vl'mg
E 5 f
[ 4 g out
- 3 i |
55 Washington Street ol
AQ - A D >
3 2
g K :
& g :
i . £ Baldwin St
® 3
$
/ -~
£ < g |
g 5 g A
& F :
g S ;
) ' oy Glen Ridge 4, o1
g {
S & . %
o ® 2 “%,,,7 < % B, Ry < 20g
3 e
y %
L 4 /
s / o
i ; ) Bloom
' § 3 w, Ceme
Orrq}, g g,,,* Oo%o !“
x § :
4 ; % a Ridgewood S i
’ g 4 Glen Ridge 1 ™ Ave School & B
£ /i N\ @ !
LT = %, A
= " A1 g /”Q_ ; Legend
&, & |
Amag 2 N |
St A ) | . |
West *oorey,, N 2, 1 Mile Radius q
&
Orange ')% S towe s, ; 4/
| Wilfred st % \& ~ . Y & « .
i ’oo 8}”" S & o Wag, & q&e‘ Crossing Guards
W
Alan st f % .ﬁ? 1_9 L | 9ton Ave 5 \@Q 4
E ° o v
Efi '{g \&\’b’ Q@f 0, < A < enada oy /\o O W o ng,, ‘ o A
2 Mﬂp'e& 3 3 O o’ o = 5 a Plons
: 3 5 = @ Q/» £ Linden Ave <
F % L k; # % = "’qg » wes  Primary Walking Route
P 4 A .
% = f@ ’I\S} % Virginig Ave (@Y 4 Seconda Walkding Routs
5 2 $ v vy & A : §
{ it e § N 4 S === Streets to Avoid |
< Life Christian A % & (3 $§ & N «
Church & ’0,00 £ Samug g ] Hiltop & P @
gﬂ-ﬂy orang® (s} ’\\). &« @ s A Canfrbury 44%/[‘ o
Gl [ 18§ /™
§ s P 9 7 >
) S Big Wash < /
L Ty ace C‘n“ny Uaundromat @ .;-‘Q % Gq gv o o North
e 3 ;
i Ave Duenkel'Pool ¢§ 4 4 oy 5 Sca feet) "
& Py & $ . I i . N
¢ 5 & ¢ & :0 500°
% N I8 & & g, P
3 ‘*\\‘\P s Rosle‘dale = ;\:" Bon ¢, A3 r =
2 o B S R, [ E A A )




Montclair Safe Routes to School Program
Safe Routes to School Travel Plan & Charles H. Bullock Elementary School

School Demographic Information

Because Bullock is a fairly new school,annual information on student demographics and
free and reduced-price lunch is not yet available through the National Center for
Educational Statistics (NCES); however, information from itsNJ Department of Education
2010-2011 School Report Cardprovides other school demographics.

U Individualized Education P rograms (IEPS)

These statistics show the percentage of students with Individualized Education Programs
(IEPs) as reported by the state. IEPs are specialized educational programs created for
students with disabilities. When planning for activities related to SRTS we want to make
sure to think about all members of the student population, including students with IEPs

Students with Disabilities Bullock

Percentage of students with IEPs (Individualized Education| 15.7%
Program) regardless of placement/programs

Source:NJDOE 20162011 Report Card

U Language Diversity

Limited English Proficient (LEP) Bullock
Number of Limited English Proficient students | No number reported

Source: NJDOE 2012011 Report Card

Language Spoken At Home Bullock

English 99.5%
Spanish 0.5%
Source: NJDOE 2012011 Report Card
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CURRENTSCHOOL TRAVELENVIRONMENT

Student Travel Mode

Because Montclair is a magnet school system, courtesy
busing is provided to students who live farther than one mile Transportation to and
from the school. from school is available
for students in the
Montclair Public Schools

_ systemwho meet the
Drop -Off/Pick -Up Procedures eligibility requirements

There are seven (7) buses that provide service to the Bullock
School.

that are based on the
distance from the child's
residence to the school
he/she is attending.

There are 2 staff members that expedite students out of the
cars as parents drop them off. The custodian sets up cones
and signs for a half-hour prior to the start of school.

School Hours According to Board
policy,transportation
The official hours of instruction at the school are 8:50am- will be provided for the

3:05pm. The doors open 8:35am and the first bell rings 8:40 following students:

am.On early dismissal days, students are dismissed at 1:40
pm.

1. All elementary
students who reside

Crossing Guards more than 1 mile
from their assigned
There are currently three crossing guards assigned to the school.

school that are posted all along EIm Street at the :
. All middle school

students who reside
more than 1 mile
from their assigned
school.

intersections of Bloomfield Avenue, Union Street and
Washington Street to provide assistance during arrival and
dismissal.

Source:Montclair Board of
Educdion website,
http://www.montclair.k12.nj.
us/WebPage.aspx?1d=23
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EVALUATING OPPORTUNITIESAND CONSTRAINTS

The information gathering process for the Bullock Elementary School followed a series of
steps conducted by the project team including stakeholder interviews, data collection,
workshop previews, student classroom activity and a SRTSworkshop. Together, these steps
allowed the project team to develop an Action Plan listing recommendations to be
implemented in the school neighborhood to improve conditions for students on their way
to and from school.

Stakeholder Interviews

In the spring of the year prior to the workshops, Mo nt c ISRTIS ICdogdinator Alex Kent met
with the PTAs and the Principals of all the Montclair schools, and talked to them about the

barriers they have to walking or biking to school, safety or otherwise. In the Bullock Schooal,
some areas of concern (O0hot spot s 6 )dentwiedt Mhem
verbatim thoughts are i ncluded below:

PTA/Parent Wish List

T Crosswal k on Washington Street in front

Crossing6d sign to be placed in crosswal

Kk

T Need permanent O0Chi | dr en Cr masssthroughqatesandy n

cross sidewalk
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Neighborhood Mapping

Team Observation

Prior to the community workshop, the project team performed a field investigation to
observe the conditions around the Bullock Elementary School. Observations were made of
the physical conditions all around the school campus and surrounding neighborhood;
parking patterns and restrictions; auto and foot traffic and circulation using the Crosswalk ©
data collection and assessment gstem.

Summaries and results of these collection efforts and field investigations are summarized in
Appendix A. This summation includes detailed maps annotated with comments about the
school commute dynamics and conditions for walking or bicycling to and from school.
Photos of each major issue are included and keyed to the maps by number.
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School Community Observation

STUDENT CLASSROOM ACIVITY

Members of the project team met with 5h grade members of B u | Principd Advisory

Council (PAC) to disciss obstacles to walking and bicycling in their school neighborhood.

Students participated in a walkabout to help the project team identify issues and general

concerns of safety around the school neighborhood. As part of the exercise, students were

given a series of exercises to help them identify issues verbally and in written form. After the

observation, students were asked to identify their top issues. Hereds what the stu

1 No crossing guard at Bloomfield Ave. intersection

=

The sidewalks further from school are in disrepair

Mission Street

=

0 Unsafe
0 Adults with nothing to do making students feel unsafe and uncomfortable
o Sketchy vans and cars

1 Crosswalks need to be more noticeable, repainted

1 Cars speeding and rushing througmeighborhoods not stopping at crosswalks

After giving them the opportunity to identify their issues, students were asked to think
about o wa |l k ionhg mostiirmporeast @hanges that they wanted to see in their
school nei ghbor hood .entstbaeid: e s what the stud

I Bigger and safer sidewalks

1 More crossing guards

1 More state law pedestrian signs

1 More greenery and less litter

9 Drivers should look before they back out of driveways

1 Cars should slow down
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I n calling out hsepreecisf iwh aoth otthsep osttsuddent s had t o s
. Thin sidewalk
Bloomfield Avenue and Elm Street I
No buffer from cars |

FRENETN R R ARATY

| think the
cars should Make some

slow down | think crosswalks
Mission clearer for
Street is drivers

unsafe
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CommunityWorkshop

Observation of Student Arrival
The project team met at the Bullock

School at 8:15 am on Thursday, October

18‘“, 2012 to observe arrival of Bull ockds
students with parents and stakeholders.

The purpose of this exercise was to allow

workshop attendees the opportunity to

have a firsthand observation of the

existing and potentially hazardous

behaviors within the school

neighborhood.

Community Workshop

The workshop began directly after the
observation of student arrival in the
Bullock Elementary School Library.
Members of the Bullock school
community and local community
attended the workshop to discuss Safe
Routes to School program at Bullock.
The project t eamds

meeting was to present sufficient

information on Safe Routes to School
programs to the community as well as
supplying audience members with
anecdotal information from their earlier
discussion with students and their own
observations of t he school s0 arrival
Workshop participants identified

barriers, areas of concerns and

opportunities in the environment around

Bullock in their discussion and through

the mapping exercise facilitated by the

project team.
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