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Introduction 
The City of Vineland is the largest city by size in the State of New Jersey and is located in Cumberland 

County. Veterans Memorial Intermediate School is one of the four public intermediate schools within the 

City of Vineland. The staff of Memorial Intermediate School and members of the local government 

recognize the correlation between active transportation and the health of the student population. In an 

effort to increase the number of children that walk or bike to school, the City of Vineland has chosen to 

develop a school Travel Plan to create safe walking and biking environments and to reduce traffic 

congestion at arrival and dismissal times.  

This ǎŎƘƻƻƭ ¢ǊŀǾŜƭ tƭŀƴ ƛƴŎƻǊǇƻǊŀǘŜǎ ǘƘŜ άCƛǾŜ 9Ωǎέ of Safe Routes to School (SRTS): Evaluation, Engineering, 

Education, Encouragement, and Enforcement. These five categories provide the framework for the 

recommendations of the plan and help to identify actions that may encourage more students to safely 

walk and bike to school. The plan was created through guidance from the faculty of Memorial 

Intermediate, Vineland Police Department, and the City of Vineland.  The City of Vineland added the Safe 

Routes to School to the District Policy in June 2014.  

School Description 

Veterans Memorial Intermediate School (Map 1) is located at 424 S. Main Road in Vineland approximately 

a half mile from Landis Avenue. Landis Avenue serves as one of the two commercial corridors in Vineland. 

Veterans Memorial is a large public school built on the edge of center city with approximately 600 students 

in grades 6th-8th. In 2007, the New Jersey Schools Development Authority (SDA) upgraded and renovated 

Veterans Memorial to offer 21st century educational opportunities. The renovation played a part in 

alleviating some of the overcrowding in the district as well. The SDA enhanced and added classrooms. In 

ŀŘŘƛǘƛƻƴΣ ǘƘŜȅ ōǳƛƭǘ ŀ ƳǳǎƛŎ ǊƻƻƳΣ ŀ ƴŜǿ ŎŀŦŜǘŜǊƛŀ ŀƴŘ ƪƛǘŎƘŜƴΣ ŀ ƭƛōǊŀǊȅκƳŜŘƛŀ ŎŜƴǘŜǊΣ ŀƴŘ ŀŘŘŜŘ ŀ ƴǳǊǎŜΩǎ 

station with work done to the exterior of the school as well. The student teacher ratio at Memorial School 

is 8 to 1 and the percentage of children with disabilities is about 20% of the student body. Veterans 

Memorial is home to the Vineland School DistrictΩǎ new applied math and science program. The program 

boasts 70 students from all across the district, based on their NJASK scores. Students had to score at least 

a 290 on the math portion and a 225 on the language arts, 300 being a perfect score.  

Vineland is a diverse multicultural, urban community with approximately 60,854 city residents. The 

Caucasian population accounts for 49.2% of the population, Hispanic 34.9%, African American 12.2%, and 

Asian 1.7%. Of the 600 students who attend Veterans Memorial, 51% are Hispanic, 24% are Caucasian, 

and 21% are African American.  

There are six parks within a two-mile radius of Veterans Memorial School. Table 1 lists the name, location, 

and amenities of each park.    
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Table 1. Parks close to Veterans Memorial 

Name Location Amenities 

John C. Gittone Park East Oak Road 
Softball fields, lighted tennis 

courts, basketball courts, 
horshoe courts, and a tot-lot. 

Joseph E. Romano Sports 
Complex 

1911 E. Maple Avenue 
Soccer fields, a baseball field, a 
walking track, a football field, 

and an all-purpose field. 

Albert Giampietro Memorial 
Park 

3231 E. Landis Avenue Tot-lot, picnic area, and lake. 

Roberto Clemente Park Seventh & Humbert Street 
Softball field, tennis courts, 

basketball courts, tot-lot, and a 
handball court. 

Normandie Lane 
West Chestnut & South Third 

Street 

A lighted midget football field 
and practice areas, a lighted 

Babe Ruth baseball field, tennis 
courts, basketball courts, and a 

tot-lot. 

Howard Pagliughi Park 2245 E. Magnolia Road 

Tennis courts, basketball 
courts, softball fields, 

horseshoe courts, volleyball 
courts, an all-purpose field, and 

a tot-lot. 
 

 

There are many major street corridors in Vineland, with Landis Avenue being the main East to West street 

corridor. The City of Vineland has recently completed some streetscape improvements to Landis Avenue 

such as resurfacing areas of sidewalks, street trees, bike bollards, building facades, new street lighting, 

and overall curb appeal. Landis Avenue has been proposed to be repaved from Myrtle Street to East 

Boulevard in the near future.   

5ǳŜ ǘƻ ±ƛƴŜƭŀƴŘΩǎ ƭƻǿ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΣ ±ƛƴŜƭŀƴŘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ŀƴ !ōōƻǘǘ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ 

because of the amount of poor urban children. More than 13% of Vineland residents are living in poverty 

Figure 1. Landis Ave., Main Street Vineland 
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and the unemployment rate is 4% higher in Vineland than it is in the entire state. According to the New 

Jersey Department of Education, 94.4% of the students attending Veterans Memorial are eligible for free 

or reduced lunch. Recent studies have shown that lower income children have higher obesity rates, which 

makes active modes of transportation even more important to the health and well-being of school-age 

children in Vineland. 40% of children in Vineland are overweight or obese compared to the national 

average of 21%. !ŎŎƻǊŘƛƴƎ ǘƻ !ŎǘƛǾŜ [ƛǾƛƴƎ wŜǎŜŀǊŎƘΣ άǇŜƻǇƭŜ ǿƘƻ ƭƛǾŜ ƛƴ ƴŜƛƎƘōƻǊƘƻƻŘǎ ǿƛǘƘ ǎƛŘŜǿŀƭƪǎ 

ƻƴ Ƴƻǎǘ ǎǘǊŜŜǘǎ ŀǊŜ пт҈ ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ōŜ ŀŎǘƛǾŜ ŀǘ ƭŜŀǎǘ ол ƳƛƴǳǘŜǎ ŀ ŘŀȅΦέ  

  

Existing Policies and Practices 

Due to its size, Vineland School District is not considered a walking district. Although, students living less 

than a mile and a half from an intermediate school are not provided transportation they are permitted to 

walk or bike to school and are required to wear a helmet. The Vineland Police Department provides 

crossing guards at the following intersections, shown in Map 1: 

¶ Main and Chestnut (Three officers) 

¶ Valley and Chestnut 

¶ East and Chestnut 

¶ Main and Landis 

¶ Main and Park 

During student arrival and dismissal times, teachers are assigned various monitoring posts on school grounds to 

monitor pedestrian activity. Car riders, bus riders, and walkers and bikers are dismissed at three separate times 

in order to help the flow of traffic. At 2:55 PM car riders are dismissed followed by bus riders at 3:00 PM, and 

walkers and bikers at 3:05 PM. A transportation route (Map 2) for cars and busses was created to help control 

traffic. However, because the dismissal times are so close together much of the traffic congestion remains when 

the walkers are dismissed. In the morning, there is not a specific arrival time for the different travelers, which 

increases safety concerns. 
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Map 1. Veterans Memorial Intermediate School Travel Plan Area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
5 

Map 2. Veterans Memorial Intermediate School Transportation Routes  
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Walk/Bike Barriers & Opportunities 

Working Groups and Partnerships  

Table 2. Working Groups and Partnerships 

Organization Role/Responsibility Contact 

YMCA Project Director SRTS Program Assistance 
David Calderetti, Project Director 
Email: dcalderetti@ccaymca.org 

Vineland School District 
Program Administration 
& Implementation 

John Frangipani, Assistant Superintendent 
Email: jfrangipani@vineland.org 

Veterans Memorial 
Intermediate School 

Implementation 
Joseph Camardo, Principal 
Email: jcomardo@vineland.org 

Veterans Memorial 
Intermediate School 

Implementation 
Heather Dolente, PE Teacher 
Email: hdolente@vineland.org 

City of Vineland Police 
Department 

Safety Education and 
Enforcement 

Timothy Codispoti 
Phone: 856-696-1212 ext. 4199 

City of Vineland 
Engineering Project 
Implementation 

Ruben Bermudez, Mayor 
Email: rbermudez@vinelandcity.org 

City of Vineland 
Engineering Project 
Implementation 

David J. Maillet, Principal Engineer 
Email: dmaillet@vinelandcity.org 

City of Vineland Implementation 
Emma Lopez, Health Educator 
Email: elopez@vinelandcity.org 

The Brain Injury Alliance  Safety Education 
Sue Quick,  
Email: squick@bianj.org 

Cross County Connection  SRST Program Assistance 
Sean Schweitzer 
Email: schweitzer@driveless.com 

City of Vineland  GIS  
Emmanuel John 
Email: ejohn@vinelandcity.org 

 

This plan was developed by the City of Vineland Health Department in partnership with the principal 

engineer and Cross County Connection Transportation Management Association. The Vineland Health 

Department met with the Assistant Superintendent on Nove mber 19, 2014 to discuss Safe Routes to 

School programs for Vineland Public Schools. With Administrative support, the Vineland Health 

Department reached out to school principals, including Joseph Camardo, principal of Veterans Memorial 

Intermediate School to collect student and school information.  

Travel Patterns 

A Student Travel Tally Survey was conducted the first week of February 2015. Tally results as reported by 

the school are shown in Table 2. The school-wide Student Travel Tally Survey revealed that most students 

are not bussed to school. The same amount of students that take the bus classify themselves as car riders. 

Approximately 16% of the 568 students surveyed indicated that they walk or bike to school. Only 28% of 

students that are not provided bus services walk/bike to school.  

 



 
7 

Table 3. School Travel Information, Veterans Memorial Intermediate School 

Location 424 S. Main Road 

Grades 6-8 

Arrival Time 8:00 ς 8:25 AM 

Dismissal Time 2:55 ς 3:05 PM 

Student Population/Student Participants 600 / 568 

        that are bussed 237 42% 

        that are not bussed to school 331 58% 

        that walk/bike          93 16% 

        that use other transportation 238 42% 

 

There are 22 apartment complexes within a 2-mile radius of the school, many from which students walk 

to school daily. School staff developed a transportation route (Map 2) as a calming measure on the school 

property. However, there is a heavy volume of vehicles and pedestrians converging on the site at the same 

time causing concern.  

Pedestrian Travel Survey 

Two surveys of pedestrian travel were performed on Thursday, April 30, 2015; one in the hour before 

school and one in the hour after school. The morning count was performed from 7:30 AM to 8:30 AM. The 

school day starts at 8:25 AM. The afternoon count was performed from 2:50 PM to 3:50 PM. The school 

day ends at 2:55 PM. The goal of the survey was to determine both the general volume and direction of 

student pedestrians to and from school. In total, there were 12 people stationed at intersections near the 

school which, during an initial investigation, were expected to generate the most foot traffic. Map 3 

displays the locations of the 12 observers.  

Both surveys, however, did not discriminate between student and non-student traffic. All people involved 

in the survey indicated that the vast majority of pedestrians did appear to be students. The sheets used 

to tally the traffic included spaces to count both pedestrians and bicyclists, as well as space for noting 

instances of jaywalking, biking against traffic, and bikers disregarding traffic signals.  
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Map 3. Pedestrian Travel Survey Observer Locations  

AM/PM Pedestrian Survey Results 

Both the AM and PM surveys revealed that the majority of bicycle and pedestrian travel was on Chestnut 

Avenue from East Avenue to Main Road, with Main Road from Landis Avenue to Chestnut Avenue making 

up the vast majority of remaining pedestrians. In both the AM and PM surveys, Chestnut Avenue volumes 

in the dominant direction were between 75% and 82% greater than on Main Road. The volumes were also 

consistent with the results of the Student Travel Survey, though they were slightly less.  

As described, participants were asked to note instances of jaywalking, biking against traffic, and bicyclists 

not obeying traffic signals (including stop signs). There were 23 jaywalking incidents in the morning and 

18 in the afternoon. There was also a total of 6 incidents where bicyclists were operating against traffic. 

The majority of jaywalking was observed on Chestnut Avenue, a 4 lane highway.  

Another noteworthy observation was students who were released from the school as walkers were being 

picked up near the school by people in vehicles. This was observed at the intersections of Chestnut/Evelyn, 

Chestnut/State, and Main/Roberts. 

 


