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INTRODUCTION

Safe Routes to Schoolis a national and international movement to create safe, convenient,
and fun opportunities for children to bicycle and walk to and from schools. The program has
been designed to reverse the decline in children walking and bicycling to schools and can
also play a critical role in reversing the alarming nationwide trend toward childhood obesity

and inactivity.

Montclairdéds Safe Routes to School Program bega
Renaissance at Rand) was one of New Jersey Department of Transpatt i on 6 Safepi | ot
Routes to School Demonstration Program schools Since then, the Montclair Safe Routes to

School Program has received over $700,000 in federal grantdo improve infrastructure in all

elementary and middle school neighborhoods, increase traffic safety enforcement, and

encourage children and their families to get active on their way to and from school. This

School Travel Plan is the result of that federal funding and identifies issues and solutions

that are uniqgue to the school &s culture and pri

The purpose of the Watchung Elementary School Safe Routes to School (SRTS) Travel Plan is
to identify measures including both infrastructure projects and programmatic activities
aimed at improving and/or encouraging walking and biking to school. These measures will
serve as part of an implementable action plan which, when carried out by the school
community and its partners, will encourage more Watchung students and parents to walk,
bike or otherwise engage in active ways to getting to school. Traditionally, SRTS programs
look at a 2 mile radius. Because Montclair is aMagnet School System, students 1 mile or
more from the school they attend are provided courtesy busing. This Travel Plan will focus
on the area within a one mile radius of Watchung School (Grades Kd 5).

Watchung Elementary School is one of 10 schools in the [FYRfRE: Montclair
Township of Mo nt c koaSchod $SRTS)aN=[=0 1=y Middle
Program. In 2008, the Township of Montclair, through its [BSIeglele]5 Schools

SRTS Task Force, applied for and received funding| 1. Bullock 1. Glenfield

t hrough NJDOT for the devel?d BPaEwdt | Mouthr ep ( 3)

district-wide Safe Routes to School program 3. E(.Jlg(.amont Hebrgn
4. Hillside 3. Renaissance

_ 5. Nishuane at Rand
of the Montclair SRTS Task é:(?\IBrt?\e%sqs; goal was to

the success of the Rand School SRTS Pilot and bring & 7, watchung

(Engineering, Encouragement and Enforcement).The goal

sustainable Safe Routes to School Program to all of the
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Townshipbds el ementary and middle school s

As part of this effort, the Township selected a consultant team lead by The RBA Group and
assisted by Arterial and Meadowlink TMA (project team) to conduct SRTS workshopsand
develop travel plans. The travel plans stemming from the workshops compliment the work
already undertaken by the Montclair SRTS Task Forceand reflect the Towns h b gesire to
create safer, healthier, active and sustainable school environments town-wide.

In developing the Watchung Travel Plan, the project team confirmed preliminary walking

and bicycling routes and analyzed the basic elements required for safe walking and
bicycling routes. Information was gathered from local stakeholders d staff, parents, as well
as community members such asthe Township Engineer, local police, health and bicycle
advocates, board of education transportation representatives, and local crossing guards
through interviews, travel surveys and the community workshops. In these workshops,
stakeholders worked with the project team to identify existing barriers that limit walking and

biking and opportunities that could prompt an increase in walking and biking to the school .
The results of this collaboration is a list of potential projects and/or activities (action items)
intended to make walking and biking to Watchung a safer and more appealing option than

taking the car.

The Watchung Elementary School Travel P an acti vely pr omguceessfult he f i
SRTS program d engineering, education, enforcement, encouragement, and evaluation.

These categories provide the framework for the action items identified in the plan. At the

conclusion of the project, the goal is to have the school community take an active role in

improving their SRTS programgoals for getting students to and from school safely using

active modes of travel. This Travel Plan should beadopted by the school and updated on an

annual basisto reflect changes in priorities, leadership and conditions.

S\ProjectJ45880 Montclair SRTS Workshdpsavel PlandVatchung Travel Plawatchung Travel Plan2b-13.docx Page |4



Montclair Safe Routes to School Program
Safe Routes to School Travel Plan 6 Watchung Elementary School

MONTCLAIR SRTSTEAM AND PARTNERSHIPS

A key element in the planning process was for
the project team to foster partnerships within
the school community. The first goal was to
establish a SRTS Team leader at each school.
This leader has not yet been established at
Watchung but the project team worked with
the Health and Wellness liaisons, in the interim,
to gain a better understanding of the
challenges families face in getting their
students to and from school safely. In working
with closely with the Health and Wellness
liaisons, the project team was able to set the
stage for them to have the future SRTS Team Leader moveforward on their own and
maintain ownership of the SRTS program. Each interim SRTS Task Leader was given several
tasks:

1 Prepare an introductory letter/email to inform parents of the SRTS program and the
need to fill out the parent/caregiver survey.

1 Disseminate survey.

1 Identify for the consulting team the major routes to the school, and any important
issues related to arrival and dismissal.

1 Coordinate workshop locations,times, distribute flyers and prwide snacks the day of
the workshop.

1 Collect data from the school via theStakeholder Interview Sheet

1 Invite stakeholders to the workshop meeting.

1 Discuss and brainstorm with the project team any incentives to use for exouragement
throughout the year.

1 Attend the workshops as a participant/parent and share thoughts and concerns.

1 Attend the classroom presentations conducted with students by the project team, if
possible.

After gathering key information about the school t hrough interim SRTS Team Leaderthe
project team needed to assemble active community groups and organizers whose missions
and abilities complement the goals of the Montclair SRTS Program in the hopes that they
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will be able to support and sustain the SRTSprogram over time. These local stakeholders

were contii

nuously invited to

be a

part of t

plans. TheWatchung School SRTSPartner Organizations List includes:

Watchung School SRTSPartner Organizations

Organization
Watchung School

Contact

Joseph Schmidt, Principal

P: (973)509-4259
E:jschmidt@montclair.k12.nj.us

Role/Responsibility
Programmatic Activity and
Implementation

Watchung School

Ki Keysand Lilly Williams, Health & Wellness
Liaisons
E:healthandwellness@watchungpta.org

Programmatic Activity and
Implementation

Watchung School

Stephanie Troeller, PTA President
E:ptapres@watchungpta.org

Programmatic Activity and
Implementation

Montclair Township

Alex Kent, Safe Routes to School Coordinator
P:(917) 841-1516
E:akent@montclairnjusa.org

Programmatic Activity and
Implementation

Montclair SRTS Task
Force

Janice Talley,Township Planner,SRTS Task
Force Coordinator
P: ©73) 509-4953

Township SRTS Coordination

Montclair Township

Kimberli Craft, Township Engineer
P:(973) 509-5707
E:kcraft@montclairnjusa.org

Engineering Project
Implementation

Montclair Police
Department

Sergeant Stephanie Egnezzo, Traffic Bureau
P:(973) 509-4718
E:segnezzo@montclairnjusa.org

Safety Education, Enforcement,
and Crossing Guard
Assignment

Officer John Timchak, Traffic Bureau
P:(973) 509-4752
E:jtimchak@montclairnjusa.org

Safety Education, Enforcement,
and Crossing Guardlssues

Montclair Dept. of
Community Services
(Public Works &
Parks)

Steve Wood, Director
P: (973) 5095711
E:swood@montclairnjusa.org

Streets, public property and
parks, snow and leaf removal,
all community infrastructure,
pothole repair

Montclair Board of
Education

BOE Special Projects

BOE SRTS Coordination
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Organization
Bike&Walk
Montclair

Contact

Rika Alper, President

P:(973) 866-5028
E:info@bikewalkmontclair.org

Role/Responsibility
Advocacy, Event, Education
and Encouragement Activities

Montclair Board of

Gisela Aultmon, Transportation Manager

School Bus Coordination

Education d P: (973) 5094055

Transportation E:gaultmon@montclair.k12.nj.us

Office

Meadowlink SRTS Program Manager Travel Planimplementation,
Transportation P: (201) 9394242 Programmatic Activity, SRTS
Management Program Assistance/Resource,
Association Grant Writing Assistance
Voorhees Leigh Ann Von Hagen, Research Web-based resources
Transportation Specialist Technical Assistance, SRTS

Center/NJ SRTS
Resource Center

P: 848) 932-7901
E:srts@ejb.rutgers.edu

Recognition Program,
Helpdesk assistance and SRTS
Tools, Tips and Training

Safe Routes to
School National
Partnership

Nora L. Shephard,NJ Advocacy Organizer
E:nora@saferoutespartnership.org

Advocacy, Event and
Encouragement Activities,
Policy Change Best Practices
& Technical Assistance
Publications

NJ Department of
Transportation -
SRTS

Elise BremerNei, NJDOT SRTS Program
Coordinator

P:(609) 530-2765
E:elise.bremernei@dot.state.nj.us

State SRTS Program
Assistance;Non-Infrastructure
Grant Funding

Essex County
Planning
Department

David Antonio, County Planner
P:(973) 226-8500
E:dantonio@essexcountynj.org

SRTS Program Assistance

Essex County Board

of Chosen
Freeholders

Brendan W. Gill, Freeholder, District 5
P:(973) 621-4479
E:bgill@freeholders.essexcountynj.org

County SRTS Coordination
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SCHOOL PROFILE

School Description

The Watchung Elementary School is
located at 14 Garden Street in
Montclair. This section of Montclair is
primarily residential but has a
commercial  district, known as
Watchung Plaza located around the
intersection of Watchung Avenue
(CR655) and Park Street This is also
the location of NJ TRANSID s
Watchung Avenue Train Station. The
school is bordered by N. Fullerton
Street to the west, Essex Avenue to the
east, Garden Street to the north, and
Frederick Street to the south.

School entrance along Frederick Street

Watchung Elementaryis part of the Montclair Public School District and has a school
population of approximately 456 students in gradesK-5.InMont c| ai r sgfwolmagnet
system, all schoolshave a theme. Watchungd theme is dScienceand Technology.6

The primary entrance for students walking or being dropped -off is located along Garden

Street. Map 1 8 School Location identifies key features of the school neighborhood such as
the location of crossing guards, primary and secondary walking routes and crosswalks.
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School Demographic Information

U Student Demographics

Ethnicity ‘ Watchung State Average
White 63% 54%

Black or African American 20% 17%

Asian 10% 8%

Hispanic or Latino 6% 20%

Source:.www.greatschools.netNCES, 2008009

U Economic Diversity

Free and reduced -price lunch

These statistics show the percentage of studentseligible for the federal free and reduced-
price lunch program as reported by National Center for Education Statistics (NCES). This
percentage is one indication of the student economic level (or family income level) at a

school.
Free or reduced -price lunch Watchung State Average

program
Students eligible for free or reduced- | 10% 30%

price lunch program
Source:.www.greatschools.netNCES, 2008009

U Individualized Education P rograms (IEPS)

These statistics showthe percentage of students with Individualized Education Programs
(IEPs) as reported by the state. IEPs are specialized educational programs created for
students with disabilities. When planning for activities related to SRTS we want to make
sure to think about all members of the student population, including students with IEPs

Students with Disabilities Watchung
Percentage of students with IEPs (Individualized Education | 14.3%
Program) regardless of placement/programs

Source:NJDOE 20102011 ReportCard
U Language Diversity
Limited English Proficient (LEP) Watchung

Percentage of Limited English Proficient students Not reported
Source: NJDOE 2012011 Report Card

Language Spoken At Home Watchung
English 99.8%
Spanish 0.2%

Source: NJDOE 20142011 Report Card
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CURRENTSCHOOL TRAVELENVIRONMENT

Student Travel Mode

Because Montclair is a magnet school system, courtesy
busing is provided to students who live farther than one mile Transportation to and

from the school. from school is available
for students in the
Montclair Public Schools
systemwho meet the
eligibility requirements
that are based on the

distance from the child's
Drop -Off/Pick -Up Procedures residence to theschool

There are approximately ten (10) buses that provide service
to the Watchung School. Students are permitted to ride their
bike to school and the school has participated in a number
of Walk/Bike to School Days to promote walking and biking
as a means for getting to school.

he/she is attending.
According to Board
policy, transportation
will be provided for the
following students:
School Hours 1

Car drop-off takes place along Garden Street North
Fullerton, between Garden and Frederick Streets, is
temporarily closed to vehicular traffic during school hours
(8am-4pm).

. All elementary
students who reside
more than 1 mile
from their assigned

Crossing Guards school.

The official hours of instruction at the school are 8:40am-
3:05pm.

. All middle school
students who reside
more than 1 mile
from their assigned
school.

There are currently three crossing guardsin the immediate
school vicinity who are posted along N. Fullerton Avenue at
the intersections of Garden Street and Watchung Avenue
and also at Watchung Avenue and Park Street,to provide
assistance during arrival and dismissal.

Source:Montclair Board of
Education website,
http://www.montclair.k12.n;.
us/WebPage.aspx?|d=23
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EVALUATING OPPORTUNITIESAND CONSTRAINTS

The information gathering process for the Watchung Elementary School followed a series of
steps conducted by the project team including stakeholder interviews, data collection,
workshop previews, student classroom activity and a SRTSwvorkshop. Together, these steps
allowed the project team to develop an Action Plan listing recommendations to be
implemented in the school neighborhood to improve conditions for students on their way
to and from school.

Stakeholder Interviews

In the spring of the year prior to the workshops, Mo n t c ISRTS Caoglinator Alex Kent met

with the PTAs and the Principals of all the Montclair schools, and talked to them about the
barriers they have to walking or biking to school, safety or otherwise. In the Watchung
Elementary School, so me ar eas of concern (ohot spotsd)
were identified. Their verbatim thoughts are included below:

PTA/Parent Wish List
1 Under railroad trestle: Need crosswalk, pedestrian crossing sign(on the street) or

children crossing sign (pole-mounted).
1 Need an awareness campaign about stopping behind school buses while their lights
are on

ParentsdThoughts
T Crossing to playground: Cars ignore 0Do Not

1 Unsafe under railroad tracks at Watchung/Park. Could use a crossing guard there.
1 Cars go around the bus when children are disembarking.
1T Police ticket parents in parking |l ot rather
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Neighborhood Mapping

Team Observation

Prior to the community workshop, the project team performed a field investigation to
observe the conditions around the Watchung Elementary School. Observations were made
of the physical conditions all around the school campus and surrounding neighborhood,;
parking patterns and restrictions; auto and foot traffic and circulation using the Crosswalk ©
data collection and assessment system.

Summaries and results of these collection efforts and field investigations are summarized in
Appendix A. This summation includes detailed maps annotated with comments about the
school commute dynamics and conditions for walking or bicycling to and from school.

Photos of each major issue are included and keyed to the maps by number.
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School Community Observation

STUDENT @ASSROOM ACTIVITY
Members of the project team met with a classroom of fifth grade students at Watchung to

discuss obstacles to walking and bicycling in their school neighborhood. Students

participated in a walkabout to help the project team identify issues and general concerns of

safety around the school neighborhood. As part of the exercise, students were given a series

of exercises to help them identify issues verbally and in writen form. After the observation,

students were asked to identify their top issues. Hereds what the students

4

Buses sometimes slow down car line
Cars go a little too fast around school
Cars go through o0Do Not Enterdé sign

Handicap accessibility is limited, more ramps needed

= =2 =4 =4 =4

No school signs at intersection
1 Sidewalks off of school grounds are bumpy

After giving them the opportunity to identify their issues, students were asked to think
about owal ko thegmost inpdrterg éhanges that they wanted to see in their
school nei ghbor hood. Hereds what the students s

1 More walk to school days

1 More people who live in walking distance should walk
1 More signs around school and at intersections

1 Handicap accessil# entrances

I More crossing guards

9 More people should bike to school

9 Cut bushes in front of houses
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I n calling out specific Ohotspotsd hereds what
\ Location Issues
Frederick Street Sidewalk is in rough shape
. I [ f
Hincks Alley Could b.e better improved for
pedestrians

Problematic to navigate as a
pedestrian

Watchung Plaza

More people
should bike We want
to school Get a more walk

handicap to school
ramp at all days
entrances
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Community Workshop

Observation of Student Arrival
The project team met at the Watchung

Elementary School at 8:30 am on
Tuesday, March 5", 2013 to observe
arrival of Watchungd sstudents with
parents and stakeholders. The purpose
of this exercise was to allow workshop
attendees the opportunity to have a
first-hand observation of the existing
and potentially hazardous behaviors
within the school neighborhood.

Community Workshop
The workshop began directly after the

observation of student arrival.
Members of the Watchung school
community and local community
attended the workshop to discuss Safe
Routes to School program at
Watchung. The project
this working meeting was to present
sufficient information on Safe Routes
to School programs to the community
as well as supplying audience
members with anecdotal information

from their earlier discussion with students and thei

S\ProjectJ458800 Montclair SRTS Workshdmsvel PlansVatchung Travel Plawatchung Travel Plan2b-13.docx

observat.i
Workshop participants identified barriers, areas of concerns and opportunities in the
environment around Watchung in their discussion and through the mapping exercise
facilitated by the project team.
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