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Types of Municipal Government in New Jersey

All municipalities, regardless of their form of government, 
can be classified as belonging to one of five types of 
municipal government: 

1) Borough 
2) Township 
3) City 
4) Town 
5) Village



Forms of Municipal Government in New Jersey

All municipalities, regardless of type, can be classified under one of the 12 
forms of government:

1) Borough 
2) Township 
3) City 
4) Town 
5) Village
6) Commission
7) Municipal Manager Act of 1923 
8) Faulkner Act (OMCL) Mayor-Council 
9) Faulkner Act (OMCL) Council-Manager 
10) Faulkner Act (OMCL) Small Municipality
11) Faulkner Act (OMCL) Mayor-Council-Administrator
12) Special Charters



Mayor and Borough Council

How Borough Government Works

• Mayor – Elected to serve a four-year term. 
• Borough Council – Six members elected to 

staggered three-year terms.

• Council members act as the legislative body. 
• Mayor can veto ordinances subject to an override 

by a two-thirds majority vote of the council.



Standing Committees of the Council
• Administration
• Recreation and Arts
• Economic Development and Planning
• Finance
• Health and Human Services
• Public safety
• Public Works and Public Utilities

Additional Boards, Commissions, and Committees fall under 
these Standing Committees of the Borough Council 

How Borough Government Works



Boards, Commissions, and Committees
• Volunteers appointed by Mayor/Council
• Each overseen by a Council member
• Regular meetings

Potentially interested groups include:
o Board of Health
o Environmental Commission
o Mayor’s Wellness Campaign
o Complete Streets Committee
o Green Team

Who Might Be Interested in Safe Routes to School?



Getting on the Agenda

• Issues/ideas generated in committees are brought 
forward through the Council Chair. 

• Council Chair brings the issue to fellow Council members.

Mayor presides over Council meetings and sets the agenda.
• Council influences the agenda.
• Council votes - Mayor votes in case of a tie.
• SRTS programs are likely to go further working through 

the Committee and Council process.

Who Might Be Interested in Safe Routes to School?



Where do I start?

Municipal websites often have:
• Meeting schedules for committees and boards
• List of Council liaisons
• Contact information

If there is limited contact info or you are not sure where to start, 
contact the Borough Clerk.

How to make contact at the Municipal level



Borough Administrator

Chief Administrator responsible to the Mayor and Council for the proper and 
efficient administration of the affairs of the Borough.  Duties include:

• Oversight of all day to day operations
• Purchasing practices, administrative procedures, and organizational structure
• Preparation of annual operating and capital budgets
• Human Resources, labor relations and benefit administration
• Capital Project Management
• General coordination of all departments, offices, boards, and agencies
• Act as Utility and Sustainability Director
• Grants

How to make contact at the Municipal level



Borough Clerk

Borough Clerk responsibilities:
• Secretary to the Governing Body
• Custodian of Government Records
• Administrative and Licensing officer 
• Election Administrator
• Registrar of Vital Statistics

How to make contact at the Municipal level



Borough Clerk

Contact Borough Clerk or Deputy Clerk for:

• Information about Committees 
• Information about which Council members to speak 

with and how to contact them.

How to make contact at the Municipal level



Messages that matter:
 Sustainability/environmental issues
 Cleaner air/less traffic congestion
 Recognition (SRTS, Sustainable Jersey) 
 Funding Opportunities
 More Travel Options
 Equity
 Healthier & Safer Communities
 Social Events/Community Building

Influencing the Community and Municipality









Eatontown

13th in United States

1st in New Jersey
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Source: GMTMA

Working with your Municipality:
Understanding and Overcoming Obstacles to Improving 

Safety

Source: Ryan Kennedy



Source: Google Maps



Source: GMTMA



Crash Map: 2011 - 2023

2011 - 2023

Reported Crashes 

Involving VRUs



2022 Speed Study by GMTMA



Map of Recommended Safety Improvements



Obstacles to Improving Safety 

for Vulnerable Road Users:

● Feasibility

● Demand

● Funding/Bandwidth

● Outdated, Car-centric 

Attitudes

Source: MercerCounty.org



Education



What is an Easy Lift?

Source: StreetPlans Collaborative

Source: FHWA



● Follow the data – Crash reports, Traffic and speed studies

● Take a holistic view 

● Take advantage of resources – TMAs, FHWA’s Proven Safety 

Countermeasures, MUTCD, Local experts, Etc.

● Collect resident feedback, get buy-in

● Remember this is an incremental process and the work will never be 

done. Celebrate your wins! 

Tips for Success



Krista Weaver

Hopewell Borough Council President

krista.weaver@hopewellboro-nj.us
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KATHLEEN EBERT





WHAT I LEARNED...
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WALK & BIKE AUDITS

MAKE SUGGESTIONS

IDENTIFY CONCERNS

MUNICIPALITY 

MEETINGS
ATTEND NJBWC 

SUMMIT!
ASK QUESTIONS



8 TMA’S IN NJ
MEET YOUR

TMA

MY

TMA



TMA

WE CAN HELP!

BIKE

RODEOS

SRTS

COORDINATORS:

• Walk & Bike to School events

• Bicycle & Pedestrian Safety Ed.

• Walk and Bike Audits

• School Travel Plans

• SRTS Recognition Program

• Supportive policies for walking, 

bicycling, and Complete Streets 
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DAY
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THANK 

YOU!

CONTACT ME

KATHLEEN EBERT

Bicycle & Pedestrian Safety Coordinator

kebert@gmtma.org

609-452-1491 ext. 226



Webinar: How to Adopt or Update a 
Complete and Green Streets Policy

Learn how to create and adopt your own custom municipal 

Complete & Green Streets Policy. If you already have a policy, 

learn how to upgrade with the NJ Model Policy. This free one-

hour webinar for municipal officials, staff, or consultant 

representatives is sponsored by the NJDOT Bureau of Safety, 

Bicycle and Pedestrian Programs and the North Jersey 

Transportation Planning Authority and organized by Sustainable 

Jersey.

• Tuesday, September 17, 2024, 

noon to 1:00pm

• Follow-up Open House Q&A for 

attendees to be held virtually on 

Wednesday, October 30, 2024 

from 3:00-5:00pm

https://go.rutgers.edu/CSPolicy

https://go.rutgers.edu/CSPolicy


Q & A

Contact:
NJ Safe Routes Resource Center

saferoutesnj.org

Telephone: (848) 932-7901

Email: srts@ejb.rutgers.edu

https://www.saferoutesnj.org/
mailto:srts@ejb.rutgers.edu

