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2022 Speed Study by GMTMA



Crash Map: 2011 - 2023
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Road Users



Signage for Safer Streets
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Education



Working with Other Agencies and 

Municipalities
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*The transitional speed approaching West Broad Street was lowered from 45 mph to 35 mph, which 

may account for the greater reduction in speed on that end of the study area.



The Delaware Valley Regional Planning Commission’s 
Demonstration Project for Hopewell Borough



Map of Metropolitan Planning Organizations (MPOs)



Map of Transportation Management Associations (TMAs) 



● Get involved. Go to meetings and become familiar with the issues facing your town.

● Set the tone. Encourage the leadership in your community to adopt Complete Streets and 

Vision Zero Policies.

● Follow the data – crash reports, traffic and speed studies.

● Establish good relationships with other municipalities and partners.

● Don’t be afraid to ask for what you want and remain flexible. 

● Take advantage of resources – TMAs, MPOs, Vision Zero, The US DOT’s Safe Systems 

Approach, the FHWA’s Proven Safety Countermeasures, MUTCD, NACTO, etc.

● Collect resident feedback, get buy-in.

● Remember this is an incremental process and the work will never be done. Celebrate your 

wins! 

Tips for Success



Krista Weaver

Hopewell Borough Council 

krista.weaver@hopewellboro-nj.us



North Jersey Transportation Planning Authority’s (NJTPA) Complete Streets Technical Assistance Program

Sustainable Jersey and the Alan M. Voorhees Transportation Center (VTC) at Rutgers University to provide free technical assistance to 

municipalities to advance Complete Streets initiatives.

“Division Avenue –

POP-UP Bike Lane 

Demonstration Project”

Township of Belleville, Essex County, NJ



Population estimates, July 1, 2023 = 37,453

The township has a total of 67.17 miles (108.10 km) of roadways, of which 57.22 miles (92.09 km) were 

maintained by the municipality, 6.21 miles (9.99 km) by Essex County and 3.74 miles (6.02 km) by the 

New Jersey Department of Transportation

Township of Belleville, Essex County, NJ



DEP acquired the Greenway from Norfolk Southern on August 19, 2022. It is a nine-mile linear segment 

through Essex and Hudson Counties – through eight municipalities – Montclair, Glen Ridge, Bloomfield, 

Belleville, Newark, Kearny, Secaucus, and Jersey City.

Essex Hudson Greenway

The Greenway connects to approximately 1.5 million people – that’s over 16% of New Jersey’s population.



State NJDOT Road Diet



High School grades 9-12

High School Sports

Summer Camp

Graduation

Fourth of July

Pumpkin Patch

Food Truck Festival

Summer Concerts

Farmers Market

Green Fair

Health and Wellness Fair

Multicultural Event

Holiday Events and Tree Lighting

and many many many more…

“Community areas are important for events because they bring people together, build 

relationships, and foster a sense of community pride!”



Belleville Complete Streets Temporary Demonstration Project Area

Brian Banda, Township Manager

Dr. Richard Tomko, Superintendent

Matthew Paladino, Business Administrator

Captain Frank Pignataro, Belleville Police Dept.

Operations Bureau

Robert Welter, Supervisor DPW

Jerry Topetta, BOE Maintenance Supervisor

Gabrielle Bennett-Meany, Green Team 

Coordinator/ BOE President

Lisa Lee and Erlea Maldonado, EZ Ride

CSTA Team:  Keith Hamas (NJTPA), Leigh Ann 

Von Hagen (VTC), James Sinclair (VTC), 

Samuel Rosenthal (VTC) and Anne Heasly (SJ)

Belleville School District and Municipality

Improve bike access to Belleville High School

Educate community on safe bicycle design
Build local capacity



Busy Two Way Street

Faded crosswalks or no crosswalks

Roads cracked or patched

Sidewalks cracked or upheaved

Narrow Sidewalks

No “school zone” signs present

Objects in the way

Garbage in the way

Overgrown Vegetation

Poor driver behavior

Poor pedestrian behavior

What Are the Issues That Influence Walking or Biking?



The CSTA team v isits the project site to observe ways that pedestrians, bicyclists, and motorists behave on the defined project 

street, the team will develop a profile of the area using local knowledge and existing data such as…

Crash data            Speed limits and measured driv ing speeds Traffic volumes                Conflict points

Bellev ille will assist the CSTA Team by prov iding previously collected data and studies, traffic and speed data, safe routes to school 

tallies, parking analysis and any other relevant data that can help inform the project team.

The team will take photos and measurements and meet with local representatives to discuss opportunities and challenges. 

Crossing in the middle of the street
Riding on the wrong side of the street



Concept and Design

Bike Lane Standards

Conditions and Demonstration

Demonstration projects are short-term, low-cost, temporary projects.



English

Spanish



NJTPA Complete Streets Demonstration Library:

Material collection and catalog of the things you can borrow; but these things are also low cost.

Board of Education and Municipal Responsibilities: 

• Prov ide labors needed for installation. 

• Coordinate with the police department to manage roadway closures, as needed, for installation. 

• Coordinate involvement in installation Project Day





Observations during the Demonstration Project! 



Borderline Bikes – Bill Quick

Borderline Bikes –

Is a mobile fleet with convenience, safety and expertise whenever and wherever you are!



This event provided student engagement through a project that has real meaning.

Community projects can be an effective way to engage students and help them develop 

problem-solving skills. They can also help students connect classroom learning to real-world 

problems and experiences, and inspire them to take action!



Free Helmets Road Course

Safety Education



Testing the Bike Lane



“POP-UP Bike Lane Project”

Thank You !



We have demonstrated our commitment to the program 

by meeting the following criteria for the SRTS Gold award:

- Having a SRTS Champion to support the program

- Having two Learn to Ride classes on April 22, 2023

- Having a Bike Rodeo on April 22, 2023

- Having a community ride on April 22, and June 3, 2023

- Participating in Green Fair on September 16, 2023

- Hosting a Learn to Ride on September 16, 2023

- Having two Walk to School with a Cop Days on May 23 

and May 24, 2023

- Participated in walkability audit for BPS STP on 

December 21, 2023

- Passed a Complete Streets Policy

- Ongoing support from the Green Team

Belleville Public Schools & Police Department 
Safe Routes to School Program 



Grants

NJTPA Together North Jersey – Vibrant Spaces (Local Technical Assistance) 2021

Improvements to Washington Avenue Commercial District

NJ DOT– Local Transportation Projects Fund Grant Program

Improvements to Washington Avenue Streetscape -$1,632,864.00

NJ DOT– Safe Streets to Transit Grant Program 2022

Silver Lake Light Rail Pedestrian Safety Improvements -$290,000.0

NJ DOT– Safe Streets to Transit 2023

Pedestrian Improvements to Franklin Street -$446,000.00

Sustainable Jersey – CSTA Program 2022

Temporary Demonstration Project at MS Intersection -$10,000.00

NJ DOT- Safe Streets to Transit 2024 

Light Rail Pedestrian Improvements -$187,000.00

US DOT- Safe Streets and Roads for All (SS4A) 2023 

Roadway Safety Action Plan -$400,000.00

NJ DOT- Safe Routes to School Grant  2024 

Crosswalk Improvements for Public School Walking Routes -$962,000.00



“Division Avenue – POP-UP Bike Lane Project”





Candace Faust
Councilwoman

Borough of Eatontown

Bring Your Questions! How 
to Engage Your Community 

to Build Better Streets

NJ Bike and Walk Summit 2025



The Beginning of Eatontown’s
Complete Streets Journey

• 2017 Master Plan Re-Examination

• November 2017 League of Municipalities 

• 2018 creation of the Complete Streets Advisory 
Committee by Resolution

• 2019 Complete and Green Streets Ordinance passed

• 2020 amended Ordinance to increase membership 
for advocates and priority communities

• 2024 amended so applicants returning to the 
Planning and Zoning Boards would have to fill out 
the checklist 



1st Grant 
New Jersey 

Prevention Network

• NJ Bike and Walk Coalition Summit 2018

• NJ Prevention Network “Get Active” $3,000 
grant

• Wampum Veteran’s Memorial Park 

• Historic Site – site of Eaton Mill, original site of 
jailhouse and an abandoned railway

• Fully stocked lake, veteran’s monuments, 
Captain J. M. Gurbisz memorial gazebo, Mingo 
Jack memorial stone



Before the 
Walkway



Finished Stone Dust Pathway





Before and After: Pedestrian Bridge



Complete Streets Technical 
Assistance Grant (up to $10,000) –
Sustainable Jersey, the Voorhees 
Transportation Center at Rutgers 
University, the North Jersey 
Transportation Authority and 
Together New Jersey

Connectivity to 3 Borough parks –
Wampum Veteran’s Memorial Park, 
Wolcott Park and the F. Bliss Price 
Arboretum and Wildlife Sanctuary

In addition to connecting the three 
parks, this route passes near the 
Borough Hall, Eatontown Library, the 
Community Center and the Historical 
Museum

2nd Grant Sustainable Jersey





Bike and 
Pedestrian 
Planning 

Assistance 
Program



Sidewalk and Bus Stop Inventory



Bike Rodeo



Eatontown Community Day



• Eatontown originally adopted a Complete Streets Policy in 2014

• The group thought it was important to update the policy to reflect the current 
initiatives and green infrastructure language.

• The DOT checklist was also added to the policy – Applicants and even the 
borough must fill out the checklist for all projects within the borough.

• The DOT checklist includes a concept development checklist, a preliminary 
engineer checklist – with a project manager having to sign off on each 
section.

• This ensures no project overlooks Complete Streets concepts!

• The Complete and Green Streets for All  Model policy was adopted by 
ordinance on May 22, 2019. Updated in 2020 and 2024.

• Eatontown was the 1s t municipality in NJ to adopt this new policy by 
ordinance!



Eatontown
13th in United States

1st in New Jersey





THANK YOU !

Candace Faust

Councilwoman

Borough of Eatontown

cfaust@eatontownnj.com
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